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Incentives Can Be Too Powerful
How would you design a pay-for-performance system which uses powerful incentives to motivate behavior, yet keep the behavior from veering into unethical? 
It is crucial not to use too much pressure when designing a pay-for-performance plan. I recommend incentivizing a continual application of the matter learnt. It is unrealistic to grade a student using the same method of testing and only allowing one session of testing. The students should be provided multiple chances to show their knowledge in a test. I find it to be a realistic view of how a teacher can effectively know how much skill the students have retained.
It can be accomplished using oral presentations, research projects, discussion boards and group projects. Use of different format of testing will provide an equal opportunity for the students to excel. Therefore, there would be very minimal goal to attain in ensuring accountability. The present perception is mandate testing is that it is ineffective and unnecessary. This approach pushes the perception favourably viewing it as a communal effort instead of placing the efforts on the tutors.
By addressing the needs of every student, it is conveying to the students that they are a major factor in this effort. Additionally, this approach is much relaxed thus reduces the chances and the need to cheat. This approach maintains the structure needed to measure the students' performance excluding the need for the students to participate in cheating. This approach is flexible for it measures the level of knowledge a student has maintained after 
However, there should be a third party when the students are doing the testing to discourage the teachers from supporting in cheating. Also, there should be a training program for both the students and the teachers separately. For the students, they should be emphasized on the need to work hard and honestly since it would affect their lives. Therefore, cheating does not help them. Instead, they are lying to themselves. On the other hand, the teachers should be trained in the need to conduct themselves professionally.
 By assisting these students to cheat for better performances is not helping the students. The intent of a teacher should be to see the students understand the concepts and the content taught in class and being able to retain that information. It should be the joy of every teacher to find the students doing well later in life after having taught him or her one day.
Lastly, to maintain ethical behaviour, the teachers should sign an integrity agreement which will bind them to honesty in their line of duty. If a teacher is caught helping the students to cheat to attain high performance, the teacher should be suspended or fired. Also, the teacher should lose his or her teaching credentials for he or she does not qualify to be a teacher in any school. However, the incentives through bonuses should maintain to motivate teachers. Usually, workers improve their productivity when motivated, and the same applies to teachers.
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